Portage Central High School Band Boosters
Board Meeting Minutes
March 6, 2007

Board Members present: Deb Pobuda, Dave Williams, Pat Flynn, Deb Karnemaat, Rennee Flynn,and
Karen Vellom. Members absent Jan Brennan, and Dave Jensen.

Others present: Craig Oliver, Curt Dally and Marie McLeeier
Meeting called to order by Craig Oliver

Karen Vellom made the motion to approve the February minutes, Deb Karnemaat seconded the motion.
Motion passed. Deb Pobuda will e-mail minutes to Pat to post on Band Web Site.

Director’s Report
% Freshman Band earned all I’s with a II in sight reading, they were very successful at festival
% Hosting MS this weekend.
% Next week pre-festival concert on Wednesday March 14™ with Symphonic, Concert and
Legends.
% Feature article on Legends in March or April in the Kalamazoo Gazette.
% Tomorrow, Wednesday, March 7" will be the 6™ and 7™ grade concert.
% All 7" grade band members have registered for 8" grade band but 2.
% Big Band Bash is Friday, March 23"
% Symphonic and Concert bands will be going to Lawrence Central on March 20™ and 21°,
% Will know about 9™ grade band members in a couple of weeks.

Financial Report
¢ Scrip certificate inventory down.
+ Band merchandise inventory needs to be completed and verify amount.
% $500 under on Blue and Gold.
% Scrip about $1,350 down.
% Orchestra owes us for their Solo & Ensemble.
¢ Cash flow for Legends is good right now.
¢ Next year possible Finance Committee instead of only one person responsible.
% Budget gets updated in May and presented in June to be approved in July.
% Curt will stay on for a couple of months for training.

Deb Pobuda made motion to accept financial report. Karen Vellom seconded. Motion carried.
Other Business
% Pat Flynn addressed a question regarding rationale of taking students out of school for two days to

attend Lawrence Central.

Bob Schafer made motion to adjourn meeting, Dave Williams seconded. Meeting adjourned at 7:52.
Next meeting Tuesday, April 10, 2007.

Respectfully submitted,

Deb Pobuda, Secretary



